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APPENDIX C
MILESTONES FOR THE MARINE CORPS FIELD LOGISTICS SYSTEM

INTRODUCTION

One of the major management tools for system acquisition is a series of discrete
reference points or milestones. These milestones are intended to serve as a common refer~
ence for both the developing/manufacturing activities and for the Marine Corps FLS pro-
gram management authorities. Consequently, they must consider the interface relationships
among all FLS elements and must be accurately time phased. Periodic updating to reflect
the impact of progress, or lack thereof, is imperative if the milestones are to perform a
useful function as a planning, coordinating, and control aid. Figure C-1 is the major mile-
stone summary chart and is updated quarterly.

The purpose of this report is to present various levels of milestones for each of the
FL.S subsystems and elements. Each level is specifically designed as follows:

e Level I—Provides an overview of each major subsystem, primarily for
upper management levels. The leve! ] system summary chart illus-
trates the remaining duration of each of the acquisition cycle mile-
stones based on current scheduling. As an example, the "Research"
line indicates that all FLS elements have either completed this cycle
or are scheduled to complete this cycle during the lst quarter of
FY8l.

¢ Level [I—Provides a general course of events for each element, pri-
marily for the element sponsor.

e Level lll—Provides a detailed course of events for each element, pri-
marily for the acquisition principals and planners.

The report contains the major acquisition milestones as outlined in MCO P5000.10, as
well as selected key highlights that lead to the various decision points. The process is
initiated with the approval of a requirement and extends through successful completion of
development, production, and deployment of the individual elements of the Field Logistics
System.

For the purpose of this appendix, the procurement cycle is defined as the period of
time commencing from the procurement work order (PWO) initiation and terminating at the
Marine Corps support date (MSD). Consequently, the scheduled procurement cycle comple-
tion date illustated in the Level I and Il milestone charts will be the MSD for that particular
element as shown in the associated Level III data.

C-1




FIELD LOGISTICS SYSTEM MAJOR MILESTONE SUMMARY
DECEMBER 1980

‘ SCHEDULE
COMPLETED
{////A NOT REQUIRED
}

INSERT
PALCON
QUADCON
CONTAINER Bxdx20
FLATRACK $x8x20
FLATRACK 8-1/2x8x40
SHIPPING FRAME $x8x10
SHIPPING FRAME 4x6-2/3x8
SHELTER 60x128
10 SHELTER 32:73
11{ SHELTER 20x33
12] SHELTER 8x8x20 KNOCKDOWN
13| SHELTER 8x8x20 RIGID/GP
14] SHELTER Ox8x20 EMI
15| SHELTER Ox8x10 EMI
16{ SHELTER JOINING CORRIDOR Mx7x11
17| SHELTER APPOINTMENTS
18] HIGH MOBILITY MULTIPURPOSE WREELED VENICLE (HMMWY)
19] HEAVY HIGH MOBILITY TACTICAL TRUCK (HHMTT)(MS38)
20] MEDIUM PRIME MOVER
21] HEAVY PRIME MOVER
22| LOGISTICS TRAILER (12.5 TON)
& 73| LOGISTICS TRAILER (22.5 TON)
g , 24| MOBILIZER/TRANSPORTER 181 | 481 | 182 | 382 | 183 | 383 | 483 | 284 | 484 X
25| SEMITRAILER (65 TON)
(28] ROUGH TERRAIN FORKLIFT (4,000 LB)
27| ROUGN TERRAIN FORKLIFY (6,000 L8
28] ROUGH TERRAIN FORKLIFT (10,000 LB)
28] ROUGH TERRAIN CRANE (30 TON)
30| CONTAINER WANDLER
31| LIGHTWEIGHT AMPHIBIOUS CONTAINER HANDLER (LACH)
32| SRIDGING. ORY GAP
33[ BRIDGING, WET GAP 181 | 381 | 381 | 282 | 282 | 483 | 483 | 284
34| MARINE COAPS ENVIRONMENT CONTROLLED MEOICAL SYSTEM *(MCEMS)
35] FUEL/WATER STORAGE MODULE
- 38| FUEL PUMP MODULE
37] WATER PURIFICATION SYSTEM
8] SOIL STABILIZATION MODULE (AMSS)
38] FIREFIGNTING EQUIPMENT 381 | 482 | 183 | 483 | 184 | 485 | 186 | 287
] 1 0] SANITATION UNIT
] 41] COMBINED LAUNORY AND BATH UNIT (CLABU)
42| 0UMP MOOULE
' Tzh:msnmon SYSTEM
] y 44] MOBILE ELECTRIC POWER DISTRISUTION SYSTEM (MEPDIS)
25| AIR CONDITIONERS
48| ELECTRIC GENERATORS $ :
47] SULK LAUNDRY ONIT 181 | 187 | 181 | 381 | 481 | 183
48] SATH/SHOWER UNIT 281 | 281 | 281 | 281 | 281 | 481
1 48] MARINE CORPS FIELD FEEDING SYSTEM (MFFS)
SANERY SYSTEM
51| SCRAPER, EARTHMOVING
s2] TAACTOR, FULL.TRACKED
1 53] LUBRICATION SERVICE UNIT
54| STEAM CLEANER UNIT
AMPHIBIOUS ASSAULT FUEL SYSTEM (AAFS!
TACTICAL AIRFIELD FUEL DISPENSING SYSTEM (TAFOS)
+ MELICOPTER EXPEDIENT REFUELING SYSTEM (NERS)

LIS LI ] B

3 *FIRSY PORTION OF SYSTEM ONLY

E I Figure C-1. Major Milestone Summary
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The documentation matrix (figure C-2) has been prepared in accordance with informa-
tion available as of 5 November 1980.
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